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Goal 1 
Excellence
• Raised standards of collections care and 

increased access to the region’s collections 
through advice and training provided by  
the Conservation Advisory Network (CAN).

• Provided collections management  
advice and training.

• Supported museums to achieve and  
maintain Accreditation. 
 
 

Goal 2 
Audiences
• Promoted North East museums through  

‘i like museums’ website and social media. 

• Delivered bespoke customer care training  
for 80 staff and volunteers across 7 venues.

• Invested £20,000 in digital support to 
develop museums’ online engagement. 

Goal 4   
Leadership & Workforce
• Commissioned economic impact study  

of the North East museum sector.  
The sector’s contribution in 2012/13 was  
£45.4 million.

• Kept the sector informed of the latest  
news and opportunities through the 
Museums North East e-bulletin.

• Promoted regional and national workforce 
opportunities, and signposted to TWAM’s 
Core Museum Skills Training Programme. 

• Partnered with Newcastle Council for 
Voluntary Service (NCVS) to review the 
organisational health of volunteer-run 
museums.

• Convened regular meetings and training 
for the Volunteer Organisations’ Network 
(VON).

Goal 3 
Resilience
• Invested £48,995 in the Make Carbon History 

initiative, enabling 15 museums to reduce 
their collective carbon footprint by 18%  
and reduce operating costs by over 
£56,000.  The project’s achievements 
gained national recognition at the  
Green Apple Awards 2014 & 2015.

• £20,110 awarded to 8 museums to address 
future sustainability through activity such as 
business planning, audience research and 
the development of new income streams.

• £39,930 supported 12 museums to improve 
their retail offer and systems for measuring 
performance.

Goal 5 
Children & Young People
• Provided workshop opportunities focussing 

on family learning.

• Tested new ways of generating income from 
children and young people’s activity through 
the Building Resilience Programme.

• Delivered Secret World of Schools to 41 
delegates to increase understanding of the 
current issues and challenges facing schools 
and teachers.  

 
 

Small Grants Scheme
In 2012-15 the Museum Development 
Programme awarded £63,142 in small grants 
funding for 61 museum projects.

Tyne & Wear Archives & Museums (TWAM) has responsibility for providing museum development support 
in the North East region. It is one of nine development providers funded through Arts Council England 
to ensure that development support is available to all Accredited museums and those working towards 
Accreditation. Activity is aligned to Arts Council England’s 5 strategic goals, helping museums to maximise 
their benefits to audiences and communities.   

From August 2012 to March 2015, the North East Museum Development Programme delivered  
a range of support for over 50 museums, responding to the immediate needs of the sector and  
providing opportunities for growth and greater sustainability.  This document presents a summary  
of its achievements.

Seven Stories, The National Centre for Children’s Books, 
one of over 40 museums supported by CAN.

Woodhorn Museum, part of the Make Carbon History initiative. Bailiffgate Museum, Volunteer Organisations’ Network member. Sunderland Museum & Winter Gardens, 
Building Resilience participant.
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http://www.artscouncil.org.uk/what-we-do/mission/
http://www.museumdevelopmentne.org.uk/current-initiatives/conservation-advisory-network.html
http://www.museumdevelopmentne.org.uk/accreditation.html
http://www.museumdevelopmentne.org.uk/i-like-museums.html
http://www.museumdevelopmentne.org.uk/2012-15-programme/engage-digital.html
http://www.museumdevelopmentne.org.uk/2012-15-programme/make-carbon-history.html
http://www.thegreenorganisation.info/green-apple-awards/
http://www.museumdevelopmentne.org.uk/2012-15-programme/retail-development.html
http://www.museumdevelopmentne.org.uk/research.html
http://www.museumdevelopmentne.org.uk/e-bulletin.html
http://www.museumdevelopmentne.org.uk/volunteer-organisations-network.html
http://www.museumdevelopmentne.org.uk/2012-15-programme/building-resilience-new-and-tested-ways-of-generating-income.html
http://www.museumdevelopmentne.org.uk/small-grants-scheme.html


Your comments:

Sarah Carr
Museum Development Manager
Email: sarah.carr@twmuseums.org.uk
www.museumdevelopmentne.org.uk
Tel: (0191) 277 2328

       @MD_NORTHEAST

For further information contact:

“I’m a great supporter of the North 
East programme - it’s spot on - we are 
much more networked as a result of our 
engagement.” 
Killhope Museum

“The small grants scheme is really  
valuable - it’s been a life-saver for us in  
the past couple of years.” 
Durham Light Infantry Museum & Art Gallery

“This is a vital organisation for us. 
It works.”
Bailiffgate Museum

“The Museum Development Programme has 
provided sound and pragmatic advice to 
us over the years […] the fact that we have 
achieved Accreditation is testimony to the 
mentoring we have had.”
Aycliffe & District Bus Preservation Society
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