
Make Carbon History 
Case Study  

“The energy efficiency support provided to Bede’s World has raised awareness of the ‘big energy consumers’ 

and what we can do to minimise them. Detailed guidance from our adviser, including costs and savings, gave us 

what we needed to develop a realistic plan of action. In the first year Bede’s World has focussed on low cost 

technical fixes and building internal capacity for staff to deliver the action plan - for example, we have rewritten 

staff role descriptions to include energy efficiency responsibilities and run practical workshops to support this.  

The Make Carbon History project has really inspired Bede’s World to take action and look at how we can become 

a carbon neutral museum over the next few years and hopefully ‘Make Carbon History’.” 

Mike Benson, Bede’s World, Jarrow  

The ‘Make Carbon History’ team is a collective of 8 museums committed to working together to 

reduce their combined carbon footprint by 12% by 2015.  

Support focuses on the museums’ priorities and can range from an overarching review of resource 

efficiency opportunities through to specific projects such as lighting or renewable energy. The 

project is part of the wider Museum Development Programme in the region, run by Tyne & Wear 

Archives and Museums (TWAM) and funded by Arts Council England, to drive development and deliver 

sustainability, resilience and innovation in England's regional museums.  

For further information on the Make Carbon History project or the 

wider Museum Development Programme contact: 

Sarah.Carr@twmuseums.org.uk or call 0191 277 2328 

Bede’s World 

Annual savings: £2,000 / 11 tonnes CO2 

Bede’s World comprises several buildings of diverse ages and 

design. In spring 2013, the museum received an energy 

efficiency review to breakdown their energy use, highlight 

key areas of demand and identify opportunities for 

improvement.  To date, Bede’s World has undertaken the 

following, with more planned for the next 12 months and 

beyond:   

 Staff awareness sessions and development of green 

champions network 
 

 Building Management System (BMS) health check and  

   staff training 
 

 Energy efficiency included in staff role descriptions 
  

 Low energy lighting increased through a replacement  

   programme  
 

 Improved local control over heating and lighting 
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