
Make Carbon History 
Case Study  

“Through the support of the Museum Development Programme, staff have done a lot over the past few years to make 

the Gaol greener, whilst conserving and enhancing this medieval treasure for all to enjoy. In 2013, we needed support to 

help resolve faulty lighting issues, reduce associated costs and realise our green ambitions.  

Support provided on the Make Carbon History project has been really practical, presenting the costs and savings, pros 

and cons for a range of solutions. The programme connected us with the manufacturer of our lighting system to 

determine the likely cause of the faulty units and crucially, it has enabled us to leverage funding and take action.”  

Janet Goodridge, Hexham Old Gaol, Northumberland  

‘The ‘Make Carbon History’ team is a collective of 8 museums committed to working together to 

reduce their combined carbon footprint by 12% by 2015.  

Support focuses on the museums’ priorities and can range from an overarching review of resource 

efficiency opportunities through to specific projects such as lighting or renewable energy. The 

project is part of the wider Museum Development Programme in the region, run by Tyne & Wear 

Archives and Museums (TWAM) and funded by Arts Council England, to drive development and deliver 

sustainability, resilience and innovation in England's regional museums.  

For further information on the Make Carbon History project or the 

wider Museum Development Programme contact: 

Sarah.Carr@twmuseums.org.uk or call 0191 277 2328 

Hexham Old Gaol 

Annual savings: £2,000 / 3.3 tonnes CO2 

Hexham Old Gaol received a lighting review to help 

them reduce costs and carbon.  The review has led to 

a phased improvement programme which includes : 
 

 Lighting replacement reducing lighting costs  

by 60% 
 

 Transformer replacement to reduce failure rate 
 

 Review electricity tariff to potentially save £1,200 /

year   
 

 Reviewed emergency lighting to reduce out of 

hours usage 
 

 Changes to cleaning regime to reduce lighting use 
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