
Make Carbon History 
Case Study  

“With support from the Museum Development programme, Killhope has implemented a range of carbon 

reduction and environmental conservation measures.  

The ‘Make Carbon History’ project has enabled us to develop a detailed action plan covering a wide range of 

environmental areas. This action plan is incredibly practical and has provided us with the ‘next step’ of 

environmental development.” 

Helen Marritt, Killhope – The North of England Lead Mining Museum, County Durham 

The ‘Make Carbon History’ team is a collective of 8 museums committed to working together to 

reduce their combined carbon footprint by 12% by 2015.  

Support focuses on the museums’ priorities and can range from an overarching review of resource 

efficiency opportunities through to specific projects such as lighting or renewable energy. The 

project is part of the wider Museum Development Programme in the region, run by Tyne & Wear 

Archives and Museums (TWAM) and funded by Arts Council England, to drive development and deliver 

sustainability, resilience and innovation in England's regional museums.  

For further information on the Make Carbon History project or the 

wider Museum Development Programme contact: 

Sarah.Carr@twmuseums.org.uk or call 0191 277 2328 

Killhope Lead Mining Museum 

Annual savings: £2,400 / 12 tonnes CO2 

Killhope has made excellent progress in increasing their 

sustainability over the past few years.  The museum joined 

the 'Make Carbon History' project in 2013 with the principle 

aims of embedding newly introduced initiatives and finding 

new opportunities to reduce energy and their carbon 

footprint.  Their achievements to date have since been 

recognised at the NE Tourism Awards 2013 where 

they achieved gold in the Sustainable Tourism 

category.  Killhope is actively working on:  
 

 Introduction of low energy lighting - to date 140 

halogen lights replaced with LED  

 Feasibility study for a hydraulic ram - using running 

water to drive pumps 

 Water pump motor efficiency – monitor energy 

   demand and efficiency  

 Staff Engagement – continues to be a major focus   

 Downloadable treasure trails – introduced onto the 

Killhope website 

 Biomass Boiler Installation - supported by staff training and working procedures 
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