
Make Carbon  

History 
With NE Museums     

Save money on utility bills 

Reduce CO2 emissions from the museum 

Generate income from renewable energy 

 

These are just some of the benefits of the ‘Make Carbon 

History’ project; which provides free support to museums in the 

North East who are seeking to cut their costs and carbon.  

The ‘Make Carbon History’ team is a collective of  8 museums 

committed to working together to reduce their combined 

carbon footprint by 12% by 2015. Project support focuses on the 

museums’ priorities and can range from an overarching review 

of resource efficiency opportunities through to specific projects 

such as lighting or renewable energy.  

All support is delivered with an understanding of concerns in 

terms of care of collections and quality experiences for visitors. 

The project is part of the wider Museum Development 

Programme  in the region, run by Tyne & Wear Archives and 

Museums (TWAM) and funded by Arts Council England, to drive 

development and deliver sustainability, resilience and innovation 

in England's regional museums.  

Project 

benefits  
 

£4,250 Average 

annual cost saving 

per museum in 

efficiency gains 
 

£10,250 Average 

annual benefit per 

museum from 

renewable energy 
 

14% - 46% 
Reduction in annual 

energy costs per 

museum 
 

55 tonnes CO2 
Average annual CO2 

reduction per 

museum 
 

Improved 

conservation 
 

Unlocking funding 

opportunities  
 

Increased volunteer 

contribution 
 

Income generation     

Action Plan: 

Practical  

Requirements 

 

Key stages  

of the Project 

Getting Started: 

Identifying museum  

Objectives 

 

Site review: 

Establishing Impact &  

opportunity 

 

Resources: 

Approvals &  

funding 

 

Implement: 

Action & Embed 

 



Hexham Old Gaol 

Annual savings: £2,000 / 3.3 tonnes CO2 
 

Hexham Old Gaol received a lighting review to help them reduce 

costs and carbon.  The review has led to a phased 

improvement programme which includes : 

 Lighting replacement reducing lighting costs by 60% 

 Transformer replacement to reduce failure rate 

 Review electricity tariff to potentially save £1,200 /year   

 Changes to cleaning regime to reduce lighting use 

Woodhorn Museum & Northumberland Archives 

6 Months Savings: £7,800 / 52 tonnes CO2 
 

In spring 2013, Woodhorn received an energy review which 

focussed on the building’s heating, ventilation and air 

conditioning systems (HVAC). The review led to Woodhorn’s 

development of a comprehensive energy efficiency 

programme. The following has been implemented to date: 

 BMS services (HVAC) attuned to room level occupancy  

 Centralised control of heating in 24/7 admin building  

 Reduced no. of boilers firing up at once to minimise 

inefficiency  

 HVAC programmed to minimise demand in peak cost periods 

 Heating in empty exhibition spaces set back to minimum  

For further information on the Make Carbon History 

project or the wider  Museum Development 

Programme contact: 

sarah.Carr@twmuseums.org.uk or call 0191 277 2328 

Project Achievements... 

“There can be no doubt that implementing our action plan has significantly impacted our 

consumption . We are progressing improvements to our buildings’ insulation and air tightness, and 

we have undertaken a full lighting replacement audit. The Museum Development Programme 

continues to be essential to driving down unnecessary costs and carbon .”  

Jo Raw, Woodhorn Museum & Northumberland Archives 

“Through the support of the Museum Development Programme, we are resolving faulty lighting 

issues, reducing associated costs and realising our green ambitions. Support provided has been really 

practical, presenting the costs and savings, pros and cons for a range of solutions. Crucially the 

programme has enabled us to leverage funding and take action.”  

Janet Goodridge, Hexham Old Gaol , Northumberland  

mailto:sarah.carr@twmuseums.co.uk

