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Museum Development Programme 2014/15 
Engage + Digital Workshop: 15th July 2014 
 
 

 

 
 
Thanks so much for coming along to the Engage + Digital workshop today, we 
hope you found it useful.  We hope it has given you some ideas about how 
you can implement digital engagement in your organisation, how digital can 
be used more effectively to open up collections and how to connect with 
audiences in new ways. 
 
Rather than focusing on strategy the workshop looked at how to do digital 
engagement on the ground. For us engagement means developing the 
relationship between your collections and your audience.  
 
This document hopes to act as reminder of the afternoon and contains some 
further hints and tips to help get going with digital engagement.  
 

Key points to remember: 
 

 Keep it simple 

 Know your visitors 

 It's only as good as the content you have. 

 It’s not about the technology it’s about the experience 
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Reach 
Find your 
Audience 
Find the 
channels that 
they use 
Be pro-active in 
approaching 
them 

Interest and 
Inspire 
Provide great 
content (and 
keep it coming) 
Be reliable 
 
 
 

Involve and 
Interact 
Invite to 
participate 
Inspire actions 
Make 
connections 
Always follow 
up 
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Workshop Exercises 
 

Exercise 1: What are the key words that represent your museum?  
To get you thinking about what types of words will resonate with your 
audience, what makes your museum unique.  
 

 
 
 

Exercise 2: Assets: What have you got and what are you doing with them? 
Assets are the valuable things, collections, people or qualities your 
organization has or does.  
 
Think about: 
 

 What makes your museum unique? 

 Why do people visit you? 

 What collections do you have? 

 What experiences do you offer? 
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Focus on the object – What is your highlight object?   
 

 What makes it unique? 

 What stories are associated with it?  

 More unusual means more memorable 
 

Example: Kepa Karmona Concrete and glass neckpiece 
 

 
Image from: www.northeastlifemag.co.uk  

Mima’s collection record: 
http://74.201.162.249/view/objects/asitem/People@1174/0?t:state:flow=e200c4d1-03d3-
4036-b382-5db65e9a17b6  

 
Exercise 3: Audiences: Who are you doing it for? How do you reach them? 
Audiences are the people you exist for, both those you reach and those you 
don’t reach yet.  
 
Think about: 

 Who are your target audiences? 

 Who already visits you? 

 Who doesn’t visit? 

 Who would you like to reach? 
 
Creating Personas 
 
Name: The name of the fictional profile you have created: for example Fred 
Findlay the mature explorer 
 
Background:  This may include either their personal or professional 
background or both. It can also include details about lifestyle, interests, 
hobbies and education. 

http://74.201.162.249/view/objects/asitem/People@1174/0?t:state:flow=e200c4d1-03d3-4036-b382-5db65e9a17b6
http://74.201.162.249/view/objects/asitem/People@1174/0?t:state:flow=e200c4d1-03d3-4036-b382-5db65e9a17b6
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Demographics:  Relevant information such as age range, gender, household 
income, urbanicity (e.g. urban/suburban/rural)  
Key characteristics:  These are the key identifiers of this persona. For 
example, they could be mannerisms, specific words that characterize them or 
their actions or common traits. 
 
Example from IWM North 
 
 

 
 
 

What needs do they have?: For example mature explorers are looking looking 
for an experience that increases their knowledge of a subject matter or to be 
inspired to find out more. They want to be intellectually stimulated 
 
How can you help?: What do you offer as an museum that can help with their 
needs? 
 
How do you reach them? What channels are they on, how else might you 
reach out to them? 
 

What object in your collection would your persona really like?  Why? 
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Examples used in the workshop 
 
Some of Jane’s favourite twitter accounts: 
 
https://twitter.com/HornimanWalrus 
 
https://twitter.com/MunchsTheScream 
 
https://twitter.com/NatHistoryWhale 
 
 
Finally 
 
If you have any questions, comments or just fancy a general chat about 
connecting collections to audiences and how you can cope with digital 
engagement just give use a shout: 
 
Claire Ross    Jane Audas 
claire.ross@ucl.ac.uk  jane@janeaudas.com 
@clairey_ross   @JaneAudas 
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