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1. Summary 
Two museums took part in the Museum Development North East’s Building Resilience 
Programme. This offered the opportunity to explore new, or build on existing, methods of 
generating income for education and young people’s services. The programme offered specialist, 
site specific advice for museums wishing to strengthen their work in income generation using 
mentoring and capacity building as the principal methodology. Each museum was offered a grant 
of up to £1,500 to pilot a specific area, programme or product with which to generate income 
through children and young people’s programmes. Hopkins Van Mil: Creating Connections (HVM) 
was contracted by Museum Development North East to work with the education and learning 
teams at Sunderland Museum & Winter Gardens and the Woodhorn Museum Trust.   
 
2. Background 
The programme took place over two site visits for each museum plus remote mentoring as 
described in figure 1.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Outcomes 
As a result of this programme of work Woodhorn Museum Trust has: 
 Understood how to plan for a new income generation programme building on existing skills 

and experience 
 Integrated their income generation plans with the organisation’s overarching business plan 

gaining internal buy-in in the process 
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 Developed the skills and confidence of the two staff members directly working on the 
establishment of the consultancy arm 
 

4. Outputs 
The following outputs resulted from the work with the education team at Woodhorn Museum 
Trust 
 A comprehensive business plan for the consultancy arm 
 A promotional leaflet on what Woodhorn’s Education Service can offer including advice, 

training, development and delivery 
 
5. Lessons Learned 
From working in an intensive programme of mentoring and implementation to generate income 
from children and young people’s services at Woodhorn Museum Trust we have learned that:  
 It was extremely beneficial to plan this work in to the winter schedule when the team had 

more availability to work on it outside their high season; 
 Generating income requires a cultural shift was easily embraced by an independent trust 

which is already seeking to generate income from a range of its activities. 
 The team were able to use the resources provided really effectively and understand how to 

continue to use them as the work progresses, gaining this team understanding through 
mentoring was a valuable part of the programme.  

 
6. Next steps 
At the time of writing a £2,000 contract has already been won by the team who are now providing 
education services for a leading heritage organisation. Substantial leads in museums and heritage 
organisations in Northumberland have been established using the promotional brochures printed 
as part of the programme. 
 
In the longer-term objectives were set for internal and external advocacy activities to promote the 
consultancy arm to heritage and museum organisations in the North East. Objectives were also set 
as follows: 
 Use the contract gained to test the income – time – benefit – relationships of the consultancy 

service and use the Mission: Profit Matrix 

 Generate a regular and sustainable source of income from consultancy services during 

2015/16. 

 
7. Further information 
Further information on this work can be found by contacting: 
Sarah Carr, Museum Development Manager, Museum Development North East 
sarah.carr@twmuseums.org.uk 
www.museumdevelopmentne.org.uk/home.html  
Victoria Coxon, Education Officer, Woodhorn Museum Trust 
education@woodhorn.org.uk 
www.woodhorn.org.uk  
Henrietta Hopkins, Co-Director, Hopkins Van Mil: Creating Connections Ltd 
henrietta@hopkinsvanmil.co.uk  
www.hopkinsvanmil.co.uk  
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