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1. Summary 
Two museums took part in the Museum Development North East’s Building Resilience 
Programme. This offered the opportunity to explore new, or build on existing, methods of 
generating income for education and young people’s services. The programme offered specialist, 
site specific advice for museums wishing to strengthen their work in income generation using 
mentoring and capacity building as the principal methodology. Each museum was offered a grant 
of up to £1,500 to pilot a specific area, programme or product with which to generate income 
through children and young people’s programmes. Hopkins Van Mil: Creating Connections (HVM) 
was contracted by Museum Development North East to work with the education and learning 
teams at Sunderland Museum & Winter Gardens and the Woodhorn Museum Trust.   
 
2. Background 
The programme took place over two site visits for each museum plus remote mentoring as 
described in figure 1.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Outcomes 
As a result of this programme of work Sunderland Museum & Winter Gardens: 
 Built confidence in testing a product using qualitative and quantitative research methodologies 
 Gained an understanding of stakeholder analysis using specific process tools 
 Gained internal and external buy-in for their activities 
 Built on their existing experience to generate income in a realistic and sustainable way 
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4. Outputs 
The following outputs resulted from the work with Sunderland Museum & Winter Gardens: 
 A guided questionnaire used for product testing with families visiting the museum 
 A final Wallace’s Warriors membership pack including 

o A backpack 
o Wallace cuddly toy 
o A lion trail  
o Stickers, key ring and pen 

 An income generation plan to ensure the funds generated through this activity are fed back in 
to the future development of the children and young people’s services at the museum.  

 
5. Lessons Learned 
From working in an intensive programme of mentoring and implementation to generate income 
from children and young people’s services at Sunderland Museum & Winter Gardens we have 
learned the following:  
 Sufficient time needs to be allocated for local authority staff to engage in the process in the 

context of an ongoing review of where the museum’s children and young people’s services fit 
within the Council structure; 

 Generating income requires a culture shift which is often more challenging in a local authority 
setting where budgeting and financial controls are held by a central team so that there is little 
flexibility in how the new income is tracked and managed. 

 There are very few examples in the culture and heritage sectors of a young friends scheme 
such as the one Sunderland Museum & Winter Gardens is aiming to establish. Wallace’s 
Warriors has the potential to be a model for this work in the sector and should be promoted as 
such.   

 
6. Next steps 
Wallace’s Warriors will launch in spring 2015 with the realistic aim of recruiting 30 members 
within the first year of the scheme. The membership fee was set, after testing, at £12 per member 
and this will be reviewed at the end of the first year of operation.  
 
7. Further information 
Further information on this work can be found by contacting: 
Sarah Carr, Museum Development Manager, Museum Development North East 
sarah.carr@twmuseums.org.uk 
Jennie Lambert, Learning Officer, Sunderland Museums & Heritage Service 
jennie.lambert@sunderland.gov.uk  
Henrietta Hopkins, Co-Director, Hopkins Van Mil: Creating Connections Ltd 
henrietta@hopkinsvanmil.co.uk  
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