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North East Museum Development Programme Priorities 2015-18 

 
Museum Development Provider: Tyne & Wear Archives & Museums (TWAM) 
 

 
Our mission  
 
TWAM will deliver a Museum Development Programme that is comprehensive, 
effective and collaborative and responds to the needs of museums and the 
communities they serve. It will seek to ensure that museums deliver excellence in 
the management and interpretation of collections, that they understand and respond 
to the needs of their audiences, increasing the size and reach of this engagement 
and that they are resilient and sustainable.  
 
TWAM will draw in expertise and learning from within and outside the sector to 
stimulate and embed new approaches. Outcomes will be delivered in accordance 
with local needs and agendas to enable museums to demonstrate and articulate 
their value to the communities they serve. Museum development support will result 
in more confident museums, which are outward looking, entrepreneurial in their 
thinking, sustainable and self-reliant. 
 
The 2015-18 programme will align to Art’s Council’s 5 strategic goals as outlined 
below: 

 

Priorities 
 
Goal 1: Excellence is thriving and celebrated in museums 
 
A key priority is to ensure that NE museum collections are well cared for and 
safeguarded for the future so that they can be enjoyed and made accessible to the 
widest possible audience. 

 
The programme will: 

 

 Provide free conservation advice and support for the 
region to help maintain and improve collections care 
standards and widen collections access. 
 

 Build stronger links with Higher Education Institutions 
to develop opportunities for research and interpretation 
of collections.  
 

 Help facilitate increased opportunities for partnership 
working at a national and international level to enhance 
use and access to collections. 

Locomotion, County Durham 

Auckland Castle, Country Durham 

Morpeth Chantry Bagpipe 
Museum, Northumberland 



2 
 

Goal 2: Everyone has the opportunity to experience and be inspired by 
museums 
 
The programme will assist museums to maintain and grow their audiences by 
providing access to a range of support across all 5 goals.  This will enable museums 
to continually deliver excellence and quality driven services. More specifically,   
 

The programme will: 
 

 Provide support that will enable museums to better 
understand their audiences and confidently use their 
audience data to inform planning and programming.    
 

 Establish an Annual Data Return system to collect 
statistical data about visitors, educational engagement, 
volunteers, staff and financial operations that will help 
to monitor regional trends and provide data to further 
build and develop audiences.  
 

 Seek opportunities to raise the profile of the NE 
museum sector including developing and strengthening 
partnerships with Destination Marketing Organisations 

 
 
Goal 3: Museums are resilient and environmentally sustainable 
 
The programme will work to build a self-supporting network of museums that engage 
with each other, regionally and nationally, connect with diverse audiences and 
generate a greater proportion of their own income. 
  

The programme will: 
 

 Prioritise support for enterprise activity focussing on 
income diversification and fundraising strategies, 
product development, change management and 
partnerships.  Support will be delivered through a 
series of regional masterclasses and through more 
targeted support on a 1:1 basis. 
 

 Disseminate and embed learning from the Green 
Museums ‘Make Carbon History’ project and continue 
to address environmental sustainability through a 
Green Museums network. 
 

 Support museums to work towards meeting areas of 
improvement/action for the Museum Accreditation 
Scheme.  
 

 Maximise opportunities by aligning the Museum 
Development Programme to Major Partner Museum 
(MPM) activity, Creative People & Places (CPP) 
consortia, Bridge organisation and strategic regional 
agencies. 

Killhope, The North Of 
England Lead Mining 

Museum, County Durham 

Preston Park Museum and 
Grounds, Tees Valley 
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Goal 4: The leadership and workforce in museums are diverse and 
appropriately skilled  
 
TWAM will manage and deliver a Museum Development Programme that 
significantly contributes to the long term sustainability of NE museums, drives 
improvement and seeks to achieve excellence to create a sector that is resilient, 
vibrant and relevant. 
 
The programme will: 
 

 Work collaboratively with MPMs, other museum development providers, and 
regional and national networks to access wider support for skills development.    

 

 Provide professional development opportunities as part of all of its activity and 
will align to regional MPM opportunities. 

 

 Facilitate shadow and mentoring opportunities and peer to peer learning.    
 

 Deliver training and development for volunteer-run museums through regular 
network meetings. 

 
 

Goal 5: Every child and young person has the opportunity to experience 
the richness of museums 
 
Working with organisations such as Bridge and utilising the expertise of MPMs in the 
region the programme will seek to improve the engagement of children and young 
people in shaping museum services and develop provision for this age group.  

 
The programme will: 

 

 Work in partnership with Bridge NE to promote Arts 
Award and Artsmark, and develop stronger 
relationships with schools. 

 

 Disseminate good practice through regional 
masterclasses to provide opportunities to learn from 
other regional initiatives e.g. CPP and Making a Mark. 

 

 Support museums to increase and develop 
consultation with children and young people.  

 
 
 
 
Grant Funding  
 
A Small Grants Scheme will be available to support activity across all 5 goals. 

Bede’s World, Tyne & Wear 


